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The Coppermines Lakes Cottages have 
been involved in property management 
since 1989. Following the total restoration 
of the Old Sawmill in the Coppermines 
Valley, we have gradually added to our 
own collection of cottages and now look 
after over 80 properties, sleeping 2-22, 
in and around Coniston Village and the 
surrounding Lakeland valleys. 

Here in the Lake District we enjoy an “all 
year round” letting season, which is fantastic 
for holiday home owners. The annual 
average UK holiday cottage letting season 
is around 28 weeks per annum, however 
the Lake District average season is usually 
over 38 weeks and we have some cottages 
within our portfolio that let for 50 weeks 
of the year. 

Our story



We are proud to have been part of the 
Lake District hospitality industry for many 
years. On a voluntary basis, both our 
Managing Director and our manager have 
been non executive Committee members 
of Cumbria Tourism, helping our company 
keep abreast of regional news and 
developments. 

As a small, local agency situated in a 
close-knit community we are also heavily 
involved in sponsoring and donating to 
many local events and causes such as the 
annual Coniston 14 road race, Power Boat 
Speed Records Week, Local school events 
and charities such as St Mary’s Hospice 
and Alice’s Escapes plus many more. 





We proudly manage over 80 unique 
properties in Coniston and the surrounding 
Lakeland Valleys. Our collection is made 
up of historic mountain retreats, luxurious 
family homes, quaint village cottages, idyllic 
country hideaways & contemporary design 
led apartments. 

We recognise that no two customers 
are alike and as such no two cottages or 
owners should be. We value the character 
that each property brings to our portfolio 
and are proactive in marketing all our 
properties to the right audience.

Our portfolio

Why Choose Us?

Our team

Our dynamic team is small, therefore we 
are able to forge meaningful rapport with 
both customers and owners alike.  We pride 
ourselves on knowing each and every one 
of our properties inside and out, meaning 
the information we share is always honest 
and reliable. 

Our operations run from our office in 
Coniston which is open 7 days a week, 
when the office is closed a duty manager 
(based in Coniston) will always be on 
standby.  We are very much a “hands on 
agency” and do try and be contactable 
24 hours a day, seven days a week. An 
assurance that both cottage owners and 
guests find invaluable. 



Our methods

Whilst we have added to our collection  
of cottages over time, our ethos remains  
the same: 

‘‘providing self-catering 
cottages of quality and 
character combined with 
exceptional personal service’’

This ethos not only applies to our loyal 
customer base but also to each and every 
one of our owners.

Our proactive management team work 
tirelessly to review and react to market 
changes, ensuring that our offering, pricing 
strategy and brand remains competitive 
within the Lake District holiday letting market.

In order to maximise revenue, our cottages 
have both Monday and Friday changeover 
days, enabling weekend and mid-week 
breaks to work in conjunction with our 
standard full week breaks. We are one of 
the only agencies in the Lake District to 
offer such flexibility. 





Here at the Coppermines Lakes Cottages 
we take a proactive approach to marketing 
and publicising our unique portfolio of 
properties. Our dynamic and responsive 
strategies allow each and every one of our 
cottages to reach their maximum lettings 
potential. Our creative and innovative team 
use both traditional offline and cutting edge 
online marketing & PR methods to ensure 
that our portfolio is consistently presented 
to the right audience at the right time.  

The Coppermines Lakes Cottages brand was 
originally established in 1985 and has over 
the years developed into a memorable, easily 
recognisable and reliable brand carrying with 
it high value brand equity within the Lake 
District holiday lettings market. 

As a long standing & proactive member of 
Cumbria Tourism we work tirelessly with 
other successful Lake District businesses 
to ensure that the Lake District brand is 
promoted nationally, benefiting all those who 
live, work and visit this beautiful area.  

Marketing and PR services



Brochure

We may be one of the only agencies in the 
Lake District who are able to design and 
create their bespoke printed materials and 
brochure ‘in house’ thanks to our dedicated 
design & copywriting team. 

We know from experience that our 
customers enjoy browsing through our 

image led brochures which showcase 
beautiful Lake District locations along with 
every single property within our portfolio. 

Our bespoke ‘handbag’ sized brochures are 
distributed from our office in Coniston and 
printed bi-annually, ensuring that information 
publicised is always up to date.  



A dynamic and responsive website, 
designed to meet the needs of today’s 
ever developing market. As one of the 
market leaders our very first website was 
launched over 20 years ago, putting us at 
the forefront of Lake District holiday lettings. 
Over the years our website has developed 
significantly, moving with the times. 

We understand that a clean, easily 
navigable and informative is site is a 
necessity in helping our agency stand out 
against the crowd. Something which we 
have achieved with our latest website 
launch in February 2017. 

Our dedicated and knowledgeable web 
development team actively work on the site 
to ensure that content is kept up to date 
and that responsive changes are made when 
required. Our proactive in house team 
also work on content management for the 
site and we are able to upload and update 
information instantaneously. 

Website



Social media

Search engine optimisation

Affiliate Marketing 

E-mail marketing

Proactive PR

We are proud to create highly engaging 
content across our social media platforms 
(Facebook, Twitter, Google+, Instagram 
& Pinterest). Our creative team highlight 
not only the outstanding attributes of our 
portfolio but also the surrounding Lakes 
area to our ever growing audience. 

A dynamic and responsive strategy ensures 
that the content we promote reflects the 
demands of the market. With thousands of 
followers across several platforms our social 
media efforts place us ahead of many other 
larger Lake District holiday letting agencies. 

Our dedicated team help maximise, develop 
and improve our visibility across the various 
search engines. Ensuring that relevant traffic 
is directed to our site thus ranking us highly 
across various search engines. As an agency 
we constantly review & monitor the market 
so that we may continuously improve our 
online presence and visibility. 

We actively work alongside third party 
affiliates such as Trip Advisor to ensure  
that each of our properties receives 
maximum exposure.

We send out interesting and informative mail 
shots to our entire database on a weekly 
basis throughout the year, sharing information 
in regard to our offers, newest properties, 
seasonal events & latest news. Our content 
is both engaging and colloquial, allowing 
us to forge relationships with our ever 
expanding customer base and client base. 

Working alongside industry professionals 
our small team actively promote and 
publicise our unique offering across a variety 
of channels. From national & regional press, 
editorial, blog, data capture competitions 
and magazine publications. Our portfolio of 
properties have appeared in publications 
such as The Times, Daily Mail, Lancashire 
Life, Lakeland Walker, Living North, Yorkshire 
Post and many more. 



As a small team we pride ourselves on our 
excellent customer service and the valuable 
interpersonal relationships we hold with 
both our cottage owners & guests.

Don’t just take our word for it, take a look 
at what some of our cottage owners & 
guests have to say about our company.

Testimonials

Cottage owners

“As new holiday let owners Coppermines have 
treated us with infinite care and professionalism 
we could not recommend them more.” 

Timley Knott



“During the 6 years our cottage has been with 
Coppermines and Lakes Cottages we have got 
to know the company and its staff very well. It 
is a local company run by local people and is 
at the heart of the local community.
 
We appreciate the personal service they give 
to us and to those who stay in our cottage.  
We have a good working relationship with 
all the staff and there is always someone 
available if needed.
 
From the feedback we get from guests it is 
clear they appreciate the way our cottage is 
prepared for them.
 
The staff have an excellent knowledge and 
understanding of the holiday cottage market 
and actively seek to improve the service 
they provide.
            
We are very happy with the professional  
way Coppermines markets and manages  
our cottage.” 

Yewdale Cottage

“We have owned our cottage for six years, and 
have benefitted from high occupancy rates. 
As we live over 300 miles from Coniston, we 
place huge reliance on the services provided 
through the Coppermines Letting Agency.  

The staff work as a team, and are always 
ready and able to deal efficiently with all 
manner of letting issues, such as queries 
from guests, utility supply problems, laundry, 
cleaning, and general maintenance.  

The office staff run an efficient record-keeping 
system and can supply essential information 
for accounting and tax purposes promptly and 
accurately.  We think the cottage is better run 
than if we were living there!” 

Lavender Cottage



“We have returned to the Coppermines 
several times due to the standards of 
accommodation and service. The service is 
friendly without being intrusive.”



“Excellent honest company, a pleasure to book through. Cottage 
perfect, will definitely book with you again.”

“Excellent service from the Coppermines when there was a 
problem with heating, plumber arrived immediately.”

“Thank you for accommodating us at such short notice! A 
special thank you to the cleaners for making it warm and 
welcoming.”

“The booking process was so easy to complete and we really 
liked the fact that you held it provisionally for 48hrs for us. That 
is truly great service and we see it as going the extra mile.”

“Couldn’t have been happier with the service. The information 
provided at the time of booking was very helpful. We cannot 
wait to return.”

“Found the hospitality of the staff to be beyond excellent!”

“We very happy with the provisions for cyclists, makes life so 
much easier to have good bike storage and use of a hose. 
So many other companies advertise cottages as bike friendly 
and when you arrive there is no bike storage. So thank you 
Coppermines!”

“Thank you to the housekeepers and office team. A brilliant 
stay, our 14th visit, already booked for next year”

“The Staff in the office are a pleasure to deal with and very 
efficient.”

“We were very grateful for the Coppermines ‘My Stay’ card 
because I dropped my purse on a walk up the Coppermines 
Valley. Thanks to the ‘My Stay’ card the purse made its way 
back to me, thanks to the person who found it and the staff at 
the Coppermines Office.”

Customers



Letting Fees & Arrangements

Our letting fees include all costs of 
substantial regional, national, online, print 
and tourist board advertisements made on 
your behalf, together with complimentary 
inclusion in our bespoke  brochure, inclusion 
on our website and our other work as 
letting agents including the management of 
initial repair issues and customer feedback.

Our letting commission/fees are very 
competitive within the Lake District market, 
please contact us for further information.

Management Fees

We have a full in-house housekeeping 
department and maintenance service for 
which we charge according to the time 
spent working on your property.
Based on an inspection of your property, 
we may be able to arrange full cleaning 
and laundry on your behalf following 
each booking. We are able to offer a 
maintenance/repair service either using our 
own staff or valued local tradespeople, most 
of whom have worked alongside us for 
many years.

Alternatively, we are quite happy to vary our 
duties to meet your specific requirements 
and appreciate that cost saving is an 
important issue.

Our services

We are able to offer the following services. 

1. Total full management service – perfect 
for owners who live further afield or who 
simply wish to leave their property in 
our capable hands. Our full management 
service includes administration, marketing 
& PR services, sales, cleaning, laundry and 
maintenance. 

2. Bespoke management service – perfect 
for ‘hands on owners’ who live nearby, 
wishing to take care of their own cleaning, 
laundry or maintenance. 



Annual Inspection

We are a Visit England & Cumbria Tourism 
Officially Accredited Letting Agency.

Consequently all our properties have to 
be inspected annually by Visit England and 
their Quality in Tourism scheme or Cumbria 
Tourism and their Quality Cumbria scheme. 

An annual arrangement fee is payable 
and a member of our management team 
accompany the inspectors to all new 
properties. The annual inspection schemes 
are invaluable in giving visitors confidence in 
your property.



Visit England & Quality Cumbria require 
all cottage owners to ensure that a Fire 
Risk Assessment and Access Statement are 
completed. We are happy to advise our 
owners surrounding these matters and can 
either supply forms for you to complete or 
undertake the work ourselves.

In regard to insurance, we advise that all 
holiday cottage insurance policies must 
include public liability to protect both the 
owners and guests. 

In order to comply with standards, all gas 
appliances within your cottage must be 
assessed and inspected annually and a gas 
safety certificate be generated. 

Home owners must also install and maintain 
CO detectors throughout the house where 
required. 

Fire Risk Assessments, Access Statements, Public Liability & Gas Safety



Commercial Letting

Cottages available to let for more than 
140 days a year are classed by the local 
authority/council as commercial premises, 
and should pay business rates. The council 
should be informed if the property has not 
been let before. They also make a small 
charge for commercial refuse collection. 

Payments

We supply an income statement of all 
bookings taken at the end of each month 
together with payment for the periods let 
that month. 

Revenue & Viability

To earn sufficient commission to make 
letting a property viable, we generally need 
a cottage to yield a gross annual revenue of 
at least £10,000 which is usually not an issue 
here in the Lake District. Should we notice 
a dip in lettings we work alongside our 
owners to rectify any potential issues. 

Marketing & PR 

We take a proactive approach to marketing 
and publicising our unique portfolio of 
properties. Our dynamic and responsive 
strategies allow each and every one of our 
cottages to reach their maximum lettings 
potential. Our creative and innovative team 
use both traditional offline and cutting edge 
online marketing & PR methods to ensure 
that our portfolio is consistently presented 
to the right audience at the right time. 

If we were to start letting your property 
between print runs of our bespoke 
brochure, the cottage would appear initially 
on a brochure supplement which we 
produce immediately in-house. The content 
management system of our website ensures 
that new cottages are listed within a few 
hours of instructions being given.

Our friendly reservations team is very 
familiar with the Lake District, and have 
visited all of our properties. It is with this 
knowledge that we are able to give ‘first 
hand’ information to prospective customers.



Using The Property Yourselves

When acting for clients who may wish to 
stay in or use their property themselves, 
we place no formal restrictions upon 
the number of periods they occupy the 
property, after all it is your cottage, not ours.

We would point out, however, that we 
can only afford to act for you if we were 
able to let the majority of the year to 
our customers. In order to ensure ease 
of operation, since we have a live online 
availability and booking service, we do 
require to be notified in writing of any 
periods of time that an owner wishes to 
use the property well in advance. 

It is however also possible to book out 
breaks if the cottage is vacant, on a short 
notice basis, but we cannot remove visitors’ 
bookings that have already been made.

Exclusive Letting Agent - Please note for 
ease of administration of your lettings, 
and for the avoidance of potential double 
bookings, we do not let cottages, where the 
property is listed with other letting agents 
and discourage owners letting the property 
themselves.



Additional Information

To help visitors in getting to know your 
cottage & make the most of the local 
area, we will supply a bespoke “welcome 
folder” for the cottage which will be 
updated when required. 

Utilising our knowledge of the lettings 
industry and current market we are 
always happy to meet with owners 
either in our office or at the cottage to 
discuss any major renovation works or 
minor aesthetic improvements at any 
point during their letting duration.

Letting Agreement

Upon signing up with our agency we ask 
all owners to complete and sign a simple 
letting agreement. Please note there are 
no hidden sign up or exit fees, we prefer 
to work under a much more honest and 
open lettings relationship. 

Should you ever decide to leave or 
remove your property from lettings, 
you will have several decisions to make. 
Firstly we must ascertain whether you 
wish to honour any existing bookings 
we have for you or whether you wish 
to cancel these. Please note we do 
not charge an exit fee however If you 
decide to cancel bookings we have 
made for you in good faith, we will need 
to be reimbursed for the loss of the 
commission we would have earned plus 
an administration fee for advising and 
relocating those customers.





If you do not yet own a property please 
note that we would be more than happy 
to advise or point you in the right direction. 
We have for many years worked closely 
alongside established Lake District estate 
agents such as Hackney & Leigh and 
Matthews Benjamin, whom many of our 
current owners have personally dealt with. 

If you are looking to purchase a property 
we can recommend Cumberland Building 
Society for commercial buy to let loans. 
They have great experience in the tourism 
property market here in the Lake District.

Having successfully managed many 
properties for over 35 years, it is our 
experience that there are around ten main 
criteria for successfully letting a holiday 
cottage here in the Lake District.

Well Known Location

Cottages situated in or near places people 
have actually “heard of ” such as the famous 
Lake District lakes, mountains or villages will 
always let for higher prices, have greater 
occupancy and will be a better investment 
than those in alternative locations.

Local Character & Appealing Name

Customers associate the Lake District with 
older stone built or white washed cottages 
with traditional windows and internal 
exposed beams. They look for nostalgia and 
a feeling of their perception of the Lake 
District inside the cottage as well as outside.
Exposed stonework, traditional woodwork, 
unique features and local prints and 
photos are very useful in creating the right 
mood, as is an appealing name for the 
property. However the flight to quality has 
dominated the market over the last few 
years with guest’s expectations rising. An 
apparent attention to detail, high quality 
contemporary furnishings and presence 
of care throughout are highly in demand 
and those who have these attributes have 
produced very good returns.

Generally flats and apartments are not as 
highly sought after or desirable but if they 
are in a very good location with a fantastic 
views, they can be a great alternative. 

Views & Access

Lake, mountain and countryside views from 
the cottage are most important, in the 
order stated.

A cottage without views will have a 
dramatically reduced income. Direct access 
to a lake shore, with boat mooring is an 
advantage, as are country or mountain 
walks and cycle routes right from the door.h

Purchasing a Lake District property



Log Fires

The ability of a cottage to have a traditional 
log or coal fire, using either a fireplace or 
log burning stove is now virtually imperative. 
Despite the desire for log fires, guests now 
also expect fully controllable central heating 
in every room.

Oil and gas are current favourites but 
environmentally positive heat pumps and 
solar panels are also desirable.

Remoteness

A property that fulfils all of the other criteria 
but is remotely situated can also be a good 
investment and be very attractive to visitors.

Gardens, Sitting Out Area  
and Car Parking

A nice garden or sitting out area in character 
with the property has now become a basic 
expectation, with quality garden furniture, 
secure boundaries where possible and the 
opportunity for alfresco dining.

Car parking is also an important 
consideration with an appropriate number 
of parking spaces according to the size of 
the property. Larger properties are often 
used by groups of friends or extended 
families that may not all be travelling in the 
same car.



Walking Distance to a Pub or Restaurant

With the increase of eating out and changes 
to drink-driving laws, cottages fulfilling this 
criteria are greatly sought after especially by 
couples for short breaks.

Cottages without this facility can show 
lower incomes. It is interesting to note 
that though a property may be in walking 
distance of a pub the guests may not visit 
the pub but it is still important in the 
decision making process.

Variable and Versatile Accommodation, and 
Larger Properties

Over the years starting with The 
Coppermines Mountain Cottages, we 
have enjoyed good incomes from group 
bookings. There are many “unknown 
or secret” groups of friends or family 
who assemble regularly, to celebrate 
anniversaries, reunions, birthdays, weddings 
and of course – even – stag and hen parties. 

This is a very lucrative market, which if a 
property is adapted in the right way can 
enhance its income dramatically. We would 
be pleased to advise you further if you have 
a larger property.



Pets Welcome

The huge growth in pet ownership, 
evidenced in the growth of “pet 
supermarkets” has resulted in many more 
people wishing to take their pets, especially 
dogs, on holiday. Most people who travel 
with dogs do not have badly behaved 
animals as these would probably destroy the 
owner’s vehicles!

We make an extra charge of £5 per dog 
per night and would point out that whilst 
very few pets do any damage, the fees go 
towards wear and tear, and redecoration 
costs incurred.

We recommend that carpets are 
shampooed regularly. We also point out 
that any real damage will be charged to 
the customer but we rarely have to do this. 
Customers are also quite happy if there are 
rules in place such as keeping dogs on a 
lead, or in certain rooms etc.

Cottages that do not accept pets can 
consequently achieve lower revenues.

Environmental Responsibility

Today we along with our potential 
customers are very aware of “green” issues. 
We ourselves fully support The Lake District 
Foundation in helping to raise money for 
their “Fix The Fells” campaign. 

Cottages which demonstrate they are 
tackling environmental issues through the 
use of low energy lighting and heating,
waste recycling and encouraging cyclists 
and walkers, will in the future be more 
sought after.



We hope the information we have provided here has been helpful and should 
you have any questions please do not hesitate to contact us via our owner 
enquiry form on our website or by telephone. 

Should you already own a property we would be more than happy to arrange 
a no obligation look around in order to advise you of its letting potential.



The Estate Office, The Bridge, Coniston, Cumbria LA21 8HJ

T. 015394 41765

/TheCopperminesLakesCottages

@Coniston_Coppermines

@Coppermines

info@coppermines.co.uk

www.coppermines.co.uk

Cottages in and around Coniston,The Lake District


